Meeting Notes 02/17/2026

Attendance: Danielle, Gayle, Heather, Meegan, Mikaela
Blood Drive-TBD

e Not under Recreation Committee but could be a Scalzo event.

e Red Cross would send someone to inspect and approve the space.
o Preferably held on a weekend.

e Would be only for residents.

Trivia Night-02/27 6:30

o Eventis all set-I Want My MTV
e Meegan will help with setup and breakdown.
e Need 10 tablecloths for trivia-Heather to get

Chili Cookoff-02/22 3pm

e Mikaela to get gift cards.

e Danielle: Dollar Tree run for tablecloths, napkins, tasting cups, and spoons.
e Meegan: send email reminder and update sandwich board.

e Mikaela and Danielle to take photos.

e Need paper for voting or tickets.

Newcomers Program

o In 2022, there was a 20% turnover in homes; as of Jan 2025, 28 newcomers.
e Approved for 3 new initiatives:
1. Newcomers Program
2. Tenured Kickoff Matching
3. Welcome Cards & Samples
e Gayle and Meegan to help with welcome cards (include neighborhood info, event “save
the date for event”).
e Mikaela to provide template of what to write.
e Email to tenured residents with match information (names, introductions, etc.).
e Gayle and Meegan to complete by week of 02/23 and send to Brandon or Mikaela.
e Mikaela: ask Brandon to reserve room and place June 14th on the calendar.

Annual Egg Hunt-03/29 3pm

e Bunny has the costume; Bunny’s daughters will be bunny.
e Cyndi to purchase candy and ask kids to help stuff eggs.
e Meegan to post on Facebook and send email this week.



Band Nights

e Danielle to reach out to Genoa and Mikaela to contact an alternate pizza vendor for Sept
Sth event.
e Bunny will coordinate some Sunday afternoon bands as possible

Ice Cream Truck

e Looking for a reliable vendor for events and everyday visits.
e Possibly connect with local trucks during warmer months.

Summer Picnic- July 25" 12pm-5pm
Summer Movie Nights- June 20th and August 1st.
Tree Decoration / Lighting

e Liz liked the idea of tree lighting.

e Gave approval to add a real one.
e Goal: be inclusive and part of beautification efforts.

Apparel

e Meegan to reopen apparel orders.
e Inquire regarding minimum requirements and possibly include tank tops and beach
towels in addition to t-shirts, hoodies, long sleeve shirts, hats from last year.

Beach Yoga / Cornhole

e Meegan to run this by the Board.

e Danielle to reach out to two potential instructors.

e Gayle suggested weekly cornhole nights during warmer months. Revisit during next
meeting.

Silver Shores Representation
e Gayle has been serving as Silver Shores community rep for Rec Committee.
o Barbara remains the current lead when in town. Currently in Florida.

e Meetings on the 4th Thursday of each month, 6 PM — potluck-style, games welcome.
e Meegan to ask Brandon to resume sending meeting emails.

Next Meeting- March 11" 7pm



